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ARTICLE I – NAME AND LOCATION
SECTION 1.1 – Name

The name of this organization is “Homeschool Connections of Central Maryland”, a not for profit organization, hereinafter referred to as “Connections”.

SECTION 1.2 – Location
The principal location of the Connections is within Columbia, Maryland, but meetings of Connections Members (Members) and the Board of Directors (Board) may be held at such other places as may be designated by the Board.

The official address of Connections shall be that of the current Secretary.

ARTICLE II – PURPOSE

Connections was established to promote the intellectual advancement, social development, and community involvement of homeschooled children in Central Maryland and facilitate the public awareness of homeschooling as an educational alternative.  This mission will be accomplished through:

· providing socials, educational field trips, and group activities for our children;

· giving back to the community in which we homeschool;

· providing an atmosphere for the exchange of teaching techniques and curriculum information;

· maintaining a sampling of homeschool resources for Members’ use;

· promoting cooperative efforts of all members with emphasis on open, honest, and respectful sharing of ideas and opinions

· offering support, information, and encouragement to homeschoolers and those interested in homeschooling;

· providing a forum that brings together homeschool(ing) families for sharing mutual homeschooling interests;

· informing Members of pertinent homeschool current events such as seminars, conferences, and legislative and legal issues;

· considering the welfare of Members by allowing input via suggestions at anytime and survey the group as needed; and

· promoting public awareness of home education and offer an educational alternative to the local choices in our community.

ARTICLE III - MEMBERSHIP
SECTION 3.1 - Definition of Membership and Members

Connections Membership will be granted to homeschooling families or families interested in homeschooling who have completed the Membership Application Form and paid their annual membership dues.  A Membership is defined for voting purposes and consists of one vote per household.

Each person who is a member of a household that has completed the Membership Application Form and paid annual membership dues, and whose name is included on the Membership Application Form, shall be a Member.  No Member may transfer a Membership or right arising therefrom.

The annual membership term is from 1 August through 31 July.

SECTION 3.2 - Application for Membership

A Member Applicant must fill out the Membership Application Form as instructed on the form, which includes payment for dues.

SECTION 3.3 – Annual Membership Dues

Members shall pay annual membership dues as provided for on the application form.  The annual membership dues shall be charged per Membership, not per individual.  Annual dues must be paid by 31 July.  Annual membership begins the month one enrolls until the following July 31.  If dues are not paid by the due date, the membership is delinquent and the Treasurer shall notify the Membership applicant, via first class mail or e-mail, that the Membership is considered delinquent and may be dropped from the rolls and the website if the dues are not received within 30 days.  In order to reinstate delinquent accounts, payment of full annual dues is required.  Annual membership dues are nonrefundable unless membership is terminated prematurely by Connections, in which case prorated fees will be refunded.  If a Membership voluntarily chooses to leave Connections, then no dues will be refunded.

SECTION 3.4 – Financial Assistance

A current or perspective Connections Member may request, based on financial need, a waiver of all or part of the Connections annual membership dues.

SECTION 3.5 - Membership Powers

Members are empowered and encourage to organize and/or establish groups and activities in order to promote the mission of Connections.

Approval of the following actions shall be by majority vote of the Membership quorum, and shall not be valid and effective unless and until such approval is given.

· Amendment of these By Laws, except as provided in Article XII (i.e., AMENDMENTS).

· Adoption of a plan of merger or consolidation.

· The sale, lease, exchange, or other disposition of all or substantially all of the property and Connections assets.

· The dissolution of the Connections, as provided for in Article IX (i.e., DISSOLUTION).

· Change of the amount of annual membership dues by more than $10 in any one year.

· Election of Directors from duly nominated candidates to succeed those whose terms are next to expire or to fill any seat during a current term that no Director has yet been elected by the membership, as provided for in Article IV (i.e., BOARD OF DIRECTORS), Section 4.4 (i.e., Elections).

· Remove any Director from the Board, with or without cause; separate and distinct from the Board’s powers related to removal of Directors.

SECTION 3.6 – Member Liability

Members are not personally liable for the debts, liabilities, or obligations of Connections.

SECTION 3.7 – General Membership Meeting

A General Membership Meeting shall be held annually for the purposes, at a minimum, of electing the Board Members and outline the major Connections events for the year and solicit volunteers to support the events.  Other than the first year, the General Membership Meeting shall be held in the spring.  The first year, the General Membership Meeting shall be held at the date and time scheduled by the Connections Interim Board of Directors.

SECTION 3.8 - Special Membership Meetings

Special Membership Meetings may be called at any time by the President, or any two Directors, or upon request of 20 percent of the Connections Membership.  Any request for a Special Membership Meeting shall be posted on the website and e-mailed to the Connections Membership no less than seven days prior to the proposed meeting date.  The request shall identify the purpose and need for the meeting, as well as the proposed date, time, and location.

SECTION 3.9 - Notice of Membership Meetings

The Board shall give each Member prior notice of the time, location, and agenda of every Membership Meeting.  Such notice shall be posted on the website and may be included in a newsletter or other such publication.

SECTION 3.10 - Location of Membership Meetings

General Membership Meetings shall be held at such locations as shall be approved by the Board.  Special Membership Meetings shall be held at such location identified by those scheduling the meeting.

SECTION 3.11 - Quorum for Membership Meetings

A quorum shall be defined as those Members present, so long as there are at least 20 percent of eligible voting Memberships, including proxies, shall constitute a quorum for any action except as otherwise provided in these By Laws.

SECTION 3.12 - Member Voting

At any Membership Meeting, each Membership may vote in person or by proxy.  For voting purposes, only one vote per Membership will be counted.

SECTION 3.13 - Conduct of Membership Meetings

General and Special Membership Meetings shall be presided over by the President, or, in the President’s absence, by the Vice President, or, in the absence of each of these persons, by a member chosen by a majority of the Directors present at the meeting.  In the Secretary’s absence, the presiding officer shall appoint another person to act as Secretary of the meeting.

SECTION 3.14 - Proxy

1. Distribution.  The Board shall give to each Membership absentee ballots for actions scheduled to be considered at a Membership Meeting.  The ballots may be delivered with a newsletter or other such publication.  Such ballots shall be distributed either delivered in person, sent by first class mail, or sent via e-mail.

2. Control.  The ballots shall set forth the proposed actions and provide an opportunity to specify approval or disapproval of each proposal. The proposals being considered on the ballot such as nominees for Board seats, a proposed change in annual membership dues, or proposed amendments to the By Laws and etc., shall be sent with the ballot.

3. Submission.  To be valid and counted, a proxy must be received by the Vice President or written designee prior to the start of the Membership Meeting.  The ballots sent by first class mail or e-mail shall be sent not later than 20 days prior to the Membership Meeting.  Proxies are revocable up to the start of the Membership Meeting.  Proxies shall be counted at the Membership Meeting.

ARTICLE IV - BOARD OF DIRECTORS
SECTION 4.1 – Composition and Terms

The Board shall, at all times, be comprised of five Directors elected by the Membership.  The Board shall be comprised of a President, Vice President, Secretary, Treasurer, and one Member-at-Large.  Only one person per Membership can be a Director at any given time.  The term for each Director shall be two years, except for the five initial Directors.  The terms for the five initial Directors shall be established to allow for continuity in governance and avoid replacing more than three Directors in any given year.  Accordingly, the five initial Directors shall have the following terms.

· Two Directors (Vice President and Member-at-Large) shall have a one-year term (2004-2005)

· Three Directors (President, Secretary, and Treasurer) shall have a two-year term (2004-2006)

Directors may be elected to consecutive and non-consecutive terms.

Except for the first year, elected terms shall begin and end at 6:00 pm (local time) on the first Saturday of June.

SECTION 4.2 – Qualifications

Each Director shall be a Member for at least six months (except for the initial five Directors), and shall be of the age of majority in the state of Maryland.

SECTION 4.3 - Elected Positions

Connections shall have elected Directors.  The roles and responsibilities of the Directors are provided below.

1. President

· The President shall preside at all Connections meetings and have general supervision of its affairs.

· The President shall serve as the Chairperson of the Board.

· The President shall convene Board meetings at least quarterly.

· The President shall convene additional Board meetings and general membership meetings when, in his/her opinion, the affairs of Connections demand a meeting or when two or more Directors or 20 percent of the membership request a meeting.

· The President shall prepare the agenda for Board and Membership meetings.

· Between meetings of the Board, the President shall respond to inquiries regarding Connections’s agenda and positions and may speak on behalf of Connections within the limits and direction given by the Board during Board meetings and via special rules of order, and Board-approved publications and position statements.  The President may delegate his/her communication assignments as necessary.

· The Chairperson of each committee created by the Board shall be appointed by the President and approved by the Board.

2. Vice President

· The Vice President shall have all the powers and perform the regular duties of the President in the absence of the President, or the inability, or refusal of the President to act.

· The Vice President shall be the chairperson of the Nominating Committee.

· The Vice President shall receive proxies for Membership voting.

3. Secretary

· The Secretary’s home address shall be the official address of Connections.

· The Secretary shall keep and report Board meeting minutes in writing, and post said minutes on the Connections website.

· The Secretary shall notify Directors of upcoming Board meetings and other general membership meetings.

· The Secretary shall see that all notices are duly given as required by these By Laws.

· The Secretary shall keep Connections records, except those of the Treasurer.

· The Secretary shall provide such communications and correspondence as determined by the Board.

· The Secretary shall disclose Connections records to Members in a timely fashion so long as the Member submits a written request that states the reason for the request and that request is for a purpose reasonable to the person’s interest as a Member.

4. Treasurer

· The Treasurer shall receive all dues, contributions and other income and shall pay all bills of Connections.

· The Treasurer shall report on the financial status of Connections at the Board meetings, which shall become part of the minutes.

· The Treasurer shall prepare other required financial reports on behalf of Connections.

· The Treasurer shall submit annual organization financial statements.

· The Treasurer shall keep and maintain adequate and correct accounts of Connections’s organization’s properties and business transactions, including accounts of its assets, liabilities, receipts, disbursements, gains and losses.

· The Treasurer shall disclose Connections financial records to Members in a timely fashion so long as the Member submits a written request that states the reason for the request and that request is for a purpose reasonable to the person’s interest as a Member.

5. Member-at-Large

· Member-at-Large is a Director and shall have the duties as defined in Section 4.6 (i.e., Duties of the Board of Directors).

SECTION 4.4 - Elections

Directors shall be elected by the Membership based on a slate of candidates proposed by the Nominating Committee. The slate of candidates would include those members running for the board, but not a particular position. The newly elected board will meet within 2 weeks of the start of their term to determine which position each member would fill.

The slate of candidates shall be proposed at least 30 days prior to the election date.  Directors shall be elected by popular vote of the Membership.  Voting shall be held during the General Membership Meeting as defined in Article III, Section 3.7.

Vacancies between elections shall be filled by appointment by the Board.  Notification of elections and vacancies shall be announced on the Connections website.

SECTION 4.5 - Removal and Replacement of Directors

Any Director may be removed from his position on the Board with or without cause by the majority of all the other sitting Directors.  A temporary replacement of said Director shall be by census of the remaining Directors.  A permanent replacement shall be elected to fulfill the term of the removed Director within 90 days of said removal following the provision of Section 4.4.

SECTION 4.6 – Duties of the Board of Directors

The Board shall direct and administer the business and policies of Connections.  As such, the Board will evaluate the framework and policies of Connections annually and propose changes as needed to the Membership.  It shall be the duty of the Board to:

1. take actions necessary to advance the mission of Connections;

2. perform any and all duties imposed on them collectively or individually by law and by these By Laws;

3. meet at such times and places as required by these By Laws;

4. approve an annual budget;

5. set the times and places of the General Membership Meeting in compliance with these By Laws;

6. give prior notice of Special Membership Meetings as required by these By Laws;

7. create absentee ballots and deliver or send absentee ballots to all Memberships as required by Section 3.13; and

8. appoint members to the Nominating Committee no later than 90 days in advance of the General Membership Meeting.

SECTION 4.7 – Board Meetings

Board meetings shall be held at least quarterly and will be open to all Members.  At least three Directors shall constitute a quorum, and a simple majority of the Directors in attendance shall, in the presence of a quorum, decide its action.  In the absence of a quorum, the meetings will adjourn until a later date.  Meetings of the Board shall be presided over by the President, or, in the President’s absence, by the Vice President, or, in the absence of each of these persons, by a Director member chosen by a majority of the Directors present at the meeting.  In the Secretary’s absence, the presiding officer shall appoint another person to act as secretary of the meeting.

The order of business at quarterly Board Meetings will be set by the President, and shall include: (1) reading of previous meeting minutes; (2) committee reports; (3) unfinished business; (4) new business; (4) issues requested by Directors; (5) financial status; (6) issues requested by Members; and (7) adjournment.

Issues requested by Directors and Members shall be submitted to the Secretary at least 10 days prior to the scheduled Board meeting.

SECTION 4.8 - Location of Board Meetings

The location of Board meetings shall be as set by the Board.

SECTION 4.9 - Time of Regular Board Meetings

The time of the Board meeting shall be as set by the Board, and shall be published to the membership via the website and e-mail.

SECTION 4.10 - Special Board Meetings

Special meetings of the Board may be called by the President and any two Directors via written request, including the meeting agenda, to the Secretary, provided one week notice is given to all Board members and published to the Membership via the website and e-mail.

SECTION 4.11 - Virtual Conference Meetings
The Directors may participate in a Board meeting by means of telephone conference, computer conference, or similar communications equipment by means of which each person participating in the meeting can communicate with all others participating in the meeting, and participation in a meeting pursuant to this Article shall constitute presence in person at such meetings.

SECTION 4.12 - Action of Board Without Meeting

Any action required or permitted to be taken at a Board meeting may be taken without a meeting if written consent, setting forth the action so taken, is signed or e-mailed by all the Directors whose votes would have been required at a meeting.  Requests for action may be called by the President or by any two Directors via written request to the Secretary, provided one week notice is given to all Board members and published to the Membership via the website and e-mail.  Three Directors must respond to establish a quorum.  A majority of a quorum shall be required to pass an action.  Written record of actions approved or disapproved without meeting shall be reported at the next Board meeting and made a part of the official minutes.

SECTION 4.13 - Vacancies on the Board

Vacancies on the Board shall exist on the death, resignation, or removal of any Director.  Any Director may resign effective upon giving written notice to the President, Secretary, or the Board, unless the notice specifies a later time for the effectiveness of such resignation.  Acceptance of such resignation shall not be necessary to make it effective.

SECTION 4.14 - Compensation of Directors

Directors shall serve without compensation.

SECTION 4.15 – Director Liability

The Directors shall not be personally liable for the debts, liabilities, or other obligations of Connections or its Members.
ARTICLE V – COMMITTEES
SECTION 5.1 – Committee Composition

Committees shall be established by: (1) these By Laws; or (2) by the Board for the purpose of administering Connections.  Committee members shall be Members.  Members are encouraged to join committees and can serve on more than one committee at a time.  The President shall appoint the Chairperson for each committee.  There are no time limits for committee participation.

SECTION 5.2 –Organizational Structure

Each committee shall be organized as the committee members see fit.  The Committee Chairperson is responsible for regularly reporting on the status of the committee to the Board and the Membership.

SECTION 5.3 – Nominating Committee

As needed, the Nominating Committee shall solicit candidates for the various Directors positions that become vacant and propose a slate of candidates for the membership.  The Nominating Committee shall be comprised of at least the Vice President and two Members that are not on the Board.  The members of the Nominating Committee shall be published to the Connections Membership no later than two months prior to the election of Board members.

The Nominating Committee shall receive recommendations for candidates from the Connections Membership for a period of one month, and then shall present a slate of one or more candidates for each open Director position to the Membership for election.  Each nominee will be eligible for election to any of the vacant Director seats.

ARTICLE VI - FINANCES
SECTION 6.1 – Annual Membership Dues

Connections shall collect annual membership dues for the purpose of funding programs available to all Members (e.g., website) and for providing working capital to offset costs incurred by Connections.  The annual dues required for Membership shall be set by the Board.  A change to the annual membership dues may be recommended by the Board for a vote by the Membership.

SECTION 6.2 - Fees

Connections events (e.g., field trips, classes, fairs, performances, etc.) sponsored by Connections committees, groups, or an individual member may require funding.  As such, a pay to participate fee may be required.  Such fees will be set by the event sponsor.

SECTION 6.3 – Financial Reporting

A summary financial report shall be produced annually and posted to the website, with a full accounting made available to Members upon written request.  Financial records and reports shall be kept by the Treasurer.

SECTION 6.4 – Contributions

The Board shall not permit the contribution of funds or property to individuals but shall solicit funds for the common treasury of Connections.

SECTION 6.5 – Solicitations

The Board shall not permit the solicitation of funds in the name of Connections unless all of the funds so raised are placed in the Connections treasury.

SECTION 6.6 - Disbursement of Funds

The Board shall not permit the disbursement of Connections funds for other than the conduct of Connections activities in accordance with the Board-approved budget or otherwise approved by the Board.  All disbursements shall be made by check.  All checks shall be signed by the Treasurer and/or such other Director or Directors or person or persons as the Board shall determine.

ARTICLE VII - EXECUTION OF INSTRUMENTS, DEPOSITS, AND FUNDS

SECTION 7.1 - Execution of Instruments

The Board, except as otherwise provided in these By Laws, may by resolution, authorize any Director to enter into any contract or execute and deliver any instrument in the name of and on behalf of Connections, and such authority may be general or confined to specific instances.  The authorized Director and one other Director shall sign all contracts and other instruments on behalf of Connections.  Unless so authorized, no Director or Member shall have any power or authority to bind the organization by any contract or engagement or to pledge its credit or to render it liable monetarily for any purpose or in any amount.

SECTION 7.2 - Checks and Notes

Except as otherwise specifically determined by resolution of the Board, or as otherwise required by law, checks, drafts, promissory notes, orders for the payment of money, and other evidence of indebtedness of Connections in excess of $500.00 shall be signed by at least two Directors.

SECTION 7.3 - Deposits

All Connections funds shall be deposited in a timely manner to the credit of the Connections in such banks, trust companies, or other depositories as the Board may select.

SECTION 7.4 - Gifts

The Board may accept on behalf of Connections any contribution, gift, bequest, or devise for the purpose of Connections.

ARTICLE VIII – CONTENT OF Connections PUBLICATIONS
The content of all Connections publications, (e.g., website and newsletters) shall comply with the stated purpose of the Connections.  Editorial guidance for such publications shall be provided by the Board as appropriate.

ARTICLE IX - DISSOLUTION
Connections may be dissolved by a two-thirds vote the Connections Membership.  Upon dissolution of Connections, the Directors shall, after making provision for the payment of all outstanding bills of the organization, will donate the remaining money to a non-profit organization whose mission is consistent with that of Connections.

ARTICLE X -CORPORATE RECORDS and REPORTS

SECTION 10.1 - Maintenance of Corporate Records

The Secretary or Treasury shall keep the following at its principal office or at such other place as the Board may determine.

1. Minutes of all Board Meetings, General and Special Membership Meetings, and all committee meetings, as appropriate.  All meeting minutes shall indicate the time and place of holding such meetings, whether regular or special, how called, how notice thereof was given, and the names of those present and the proceedings thereof.

2. Adequate and correct books and accounts of its properties and business transactions including accounts of its assets, liabilities, receipts, disbursements, gains and losses.

3. A record of Members, indicating the name and addresses of each member and in the case where any membership has expired or been terminated, record of such fact together with the expiration or termination date of the membership.

4. A copy of these By Laws as amended or otherwise altered to date.

SECTION 10.2 - Director’s Inspection Rights
Every Director shall have the absolute right at any reasonable time to inspect and copy all books, records and documents of every kind and to inspect the physical properties of Connections and shall have such other rights to inspect the books, records and properties of Connections as may be required under other provisions of these By Laws and provisions of law.

SECTION 10.3 - Member’s Inspection Rights

Each and every member shall have the following inspection rights, for a purpose reasonably related to such person’s interest as a Member:

1. To inspect the record of Member names, addresses and voting rights, at reasonable times, upon written request to the Secretary stating the purpose for the inspection rights are requested.

2. To inspect at any reasonable time the books, records, or minutes of Board, Membership, or any Connections committee, upon written request to the Secretary or Treasurer, as appropriate, for a purpose reasonably related to such person’s interests as a Member.  Members shall have such other rights to inspect the books, records and properties of Connections as may be required under the other provisions of these By Laws and provisions of law.

ARTICLE XI - CONSTRUCTION AND TERMS

Should any of the provisions or portions of these By Laws be held unenforceable or invalid for any reason, the remaining provisions and portions of these By Laws shall be unaffected by such holding.

All references in the these By Laws to reporting or writing may be satisfied by widely accessible electronic means such as e-mail for notices, ballots, and consent or a web site for reporting or publishing to the Membership.

ARTICLE XII - AMENDMENTS
These By Laws may be amended by a majority affirmative vote of the Connections Membership.  The Board shall consider any amendment proposed by a Member or Director.  Any amendment recommended by two-thirds majority of the Board shall be presented to the Connections Membership for vote.  Proposed amendments shall be conveyed to the Members via e-mail.  The Board may, by unanimous vote, make grammatical or punctuation changes to these By Laws that do not affect policy or meaning.

ARTICLE XIII – ADOPTION OF BY LAWS
These By Laws shall be adopted as Conditional By Laws upon a two-thirds vote of a Membership quorum (as defined in 3.11).  The first elected Board shall have an opportunity to alter, amend, or repeal any portion of these Conditional By Laws subject to ratification of a majority vote of the Members at the first General Membership Meeting.

ARTICLE XIV – PRIVACY
All Members agree that the Connections Membership Roster is for personal and Connections use only.  To protect member privacy, the Connections Membership Roster may not be reproduced or distributed to any organization or person outside Connections.  Misuse of the Connections Membership Roster will be grounds for termination from Connections.
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